PROFILE

I lead Al and automation projects end to
end — from process audit through
deployment to measuring results. It is
not only about Al, but above all about
redesigning processes and project
management. Co-founder of the Al
automation company Laistra and co-
founder of the educational initiative
Akadémia Al. At IT v kurze | led the
transformation of several departments
to an Al-first way of working, with real,
measurable results. | am looking for the
opportunity to bring this experience into
an international, high-impact company.

SKILLS & ABILITIES

e Al &IT project management
* Automation platforms: n8n, Make

* Al agents & Al automation (custom
LLM solutions)

* Business Process Management

* Change Management

* Team leadership

* Public speaking / lectures

* Sales & Business Development

* Java, C#, SQL, HTML, CSS, Python
* English - C1

* Czech-C1

* Polish - B2

* Slovak - C2

CONTACT

T +421 902 437 599

E lukas.lorenc.mi@gmail.com
Bratislava, Slovakia
linkedin.com/in/lukas-lorenc

LUKAS LORENC

Al IMPLEMENTATION & PROCESS MANAGEMENT

EXPERIENCE

LAISTRA - CO-FOUNDER
03/2026 - Present - Bratislava, Slovakia (remote)
» Strategy, business development and sales for an Al automation company focused on
Slovak SMEs (10-100 employees)

* Client process audits, design and deployment of custom Al agents (CRM, ERP, e-mail) -
lead qualification, reporting, support, onboarding

AKADEMIA Al - CO-FOUNDER
01/2026 - Present - Bratislava, Slovakia (hybrid)
* Building partnerships with schools, companies and grant institutions

* Preparing and delivering lectures and workshops on Al and cybersecurity for pupils and
teachers

* Strategic direction of the non-profit association and content creation
IT V KURZE - HEAD OF EDUCATION AND Al/AUTOMATION INTEGRATION
04/2025 - Present - Self-employed, remote
* Leading teaching teams and setting up new processes; managing the Al and
automation team across the department

* Transformed several departments to Al-first operation - process redesign across the
whole company (content creation, assessment, course delivery, operations)

* End-to-end Al automation of student output and progress review - 86% time saving,
100% cost saving (role eliminated), quality 98-99%

* Redesigned the course production system - 50% reduction in course delivery time

* Dozens of smaller Al and script solutions for content creation and process maintenance
- average 50-60% time saving while maintaining quality

* Project management is a core part of the work - defining scope, milestones and
measurable results, not just technical implementation

IT V KURZE - CONTENT PRODUCTION MANAGER
02/2024 - 04/2025 - Bratislava, Slovakia
* Managing educational content production and building process structures that later
served as the foundation for the department's Al-first transformation
EUROJOB INTERNATIONAL HOLDING BV - TEAM LEADER
11/2019 - 08/2023
* Responsible for the team and its performance, planning and distributing work to meet
daily targets
* Mentoring new employees
EPOIJISTENI.CZ, S.R.O. - INSURANCE BROKER
11/2018 - 11/2019
» Car insurance brokerage, keeping up-to-date knowledge in the car insurance field
* Managing the client database
ILAS MARKET S.R.O. - REGIONAL MANAGER — DEPUTY HEAD OF LOGISTICS
2016 - 2018
* Managing several stores across the region (retail chain of bakeries and confectioneries)
- responsible for performance, staff and standards compliance

* Promoted to Deputy Head of Logistics - store supply, warehouse coordination and
distribution route optimization

EDUCATION

JUNIOR C# DEVELOPER - IT V KURZE, S.R.O., final examination
03/2023 - 07/2023

JUNIOR JAVA DEVELOPER - IT V KURZE, S.R.O., final examination



08/2022 - 02/2023

HOTEL ACADEMY - MICHALOVCE, secondary school leaving examination
09/2008 - 06/2013

ADDITIONAL COURSES & CERTIFICATIONS

* SQL

* Alin project management

* Project management course
* Various Al-focused courses



